City of Leeds Gymnastic Club

Management Committee – General Meeting
Monday 8th November 2010, 7pm

Rough notes taken from meeting…
· All questions are to be put to the Council, then they will meet with the Management Committee to discuss.

· AGM is in May, therefore, will have an extra ordinary meeting.

· Last 5 years at the AGM officers have wanted to step down – nobody came forward – need support from other parents – skill & expertise needed - invited to get on board with the Committee.
· Project Manager from Council to help initially.

· Financial support not felt to be enough.
· Are coaches willing to stay on with Leeds?

· Fees are likely to double to incorporate costs of building and coaching costs.

· Equipment in Carnegie gym belongs to Carnegie – to fully kit out a gym = £200-£250,000; including a sprung + another floor area.   Need a building = 600 sq ft.
· Carnegie charge £200 per hour for floor area

· Mark Gannon from British Gymnastics – very enthusiastic about the project and their support is on the table.

· Questions whether £250,000 a realistic offer …

· Need to work on a vision

· End of 2011 funding £1 for £1 from British Gymnastics.
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