City of Leeds Gymnastic Club

Women’s Artistic Section Support Group

Minutes of meeting held on Monday 24 January 2011, 7pm
Present:

Bev Nicholson (Chair), Joanna Wade (Treasurer), Beverley Ormondroyd (Secretary), Edel Steele, Marie Tate,  Yui Mustow, Fiona Kelly, Melanie Brown, Lisa Gorton, Karl Stead, Chris Walsh, Catherine Dale, Jaime Wong
Apologies:

Lynsey Moorhouse, Maria Read, Diane Pearson, Lisa Akroyd
Management Committee Feedback 
Julie Thornton joined us at the meeting to provide update on the club’s situation.
It was agreed that all sections are uncertain about what is happening, therefore, the Management Committee (MC) have issued a letter of update.  The Council has been slow with feedback and there are outstanding issues, so MC are limited on the amount of feedback which can be given:-
· City of Leeds Gymnastics Website: http://cityofleedsgymnastics.co.uk/
A new page has been added to the website under the “Membership” tab called 'Club Updates 2011'. 
This page will have regular updates regarding the structure of the new gym going forward this year.
In order to access please type in the password ; this is available from Jo Wade or any member of the transition group.
If you wish to contact the MC or have any ideas, suggestions or queries please do not hesitate to contact a member of the Management Committee or Julie.  Email  Julie.thornton11@hotmail.co.uk
· Transitional Group

As detailed in the letter from the MC - Chair/Project Mgr/Comm’ns and Business Advisor roles have been taken to communicate with council, Carnegie and arrangement of employment.  Still need parents to come forward and fill other roles; asking for help from all sections to set up this company. 

Short Term Plan:  get new club set up - looking at approx 1 yr.  Employ gym manager to run club on a day to day basis.  Venue / Club / Mgt

Been in discussions with other clubs who have done similar thing (Basingstoke); looking at pricing / how many coaches / classes they run / hours gymnasts do

British Gymnastics will match fund to council = £250,000

Lisa Gannon is helping move forward - looking at Ltd by Guarantee set up with a Board of trustees – 2 council + 4/5 more

Business Plan to be written by Alex, Warwick and Neil – still waiting venue confirmation

Venue – Council not feeding back – need chasing up on venue – the club needs to find a building.  If this building is council owned does the club still pay rent to the council?  Location is very important - some gymnasts may leave if not a good location.
If you have any views let Julie know (jules.thornton@talktalk.net) regarding fees, location of building and if you are prepared to volunteer to help with the transition.

30 March – Carnegie are not going to throw us out – will be funded whilst at Carnegie, however, new club won’t be at Carnegie as too expensive.  Not sure whether coaches’ pay and Carnegie hire costs will come out of funds from Council after this date?

Put a little pressure on council for a response – be positive and patient.

Other Matters Arising:

Restructure

This took place on the basis that coaches were to be held accountable for meeting gymnasts’ targets.  However, parents have a few concerns:-
· Grade B (Spec) - within weeks of restructure Spec went part-time – now not in gym at all – Maddy taken over group.  All communication were through the gymnasts and not to parents.  At Christmas Comp out of the 2 coaches neither attended.  Also told about cancelled session to be told an hour before start of session that session was on – no accountability for this group – parents disappointed – resulted in gymnasts leaving

· Elite – communication not improved only had a couple of group meetings in last 6 months – misinformation

· Since Elite / National Grade split it is felt by some parents that National Grades gymnasts have been pushed to one side.
· At the Voluntaries Laura was split between Heidi and Bronte as they were competing in different competitions; spent her time running between both girls.
· Molly and Manesha currently have no coach on a Friday – Katy Elliott thought Chris from Men’s section was coaching them.
· Gymnasts not being put in for Grades – parents told that they are not ready; surely coaches should be ensuring that gymnasts are ready - Coaches not being held accountable; pride of coach – nobody to monitor them.  Katy and Sarah – Line managers

· Grade A – all parents present happy with Laura as coach

With coaches swapping and changing – poor consistency having affect on gymnasts - No line manager to oversee matters.

New Gymnasts

Lisa Gorton had no communication or information from anybody – Josephine joined Steph’s Development 3 group in September 2010.  No details been passed onto Parent’s Committee to sort out membership and contact details etc.

A.O.B.

· Website – there is still nothing on the Women’s Section we need to get information on here and look at Gymnast Profiles.   
Next meeting:
Monday 14th February 2011, 7pm
